
Financement institutionnel
Acquisition de subvention

Institutional Funding (IF)
Grant acquisition



• Restricted funding (vs unrestricted)

• Project specific

• Reporting

• Activities, staffing and indirect costs

• Grants and contracts

What is IF?

C'est quoi les FI?

• Financement restreint (par opposition à 

financement non restreint/non affecté)

• Spécifique à un projet

• Rapportage

• Activités, personnel et coûts indirects

• Subventions et contrats



• Growth ambition

• Larger, more impactful projects

• Changed partnership approach

• Ambition de croissance

• Des projets plus importants et plus 

percutants

• Modification de l'approche

partenariale

Pourquoi FI?

Why IF?



• Team of 4 (Johan Fredsted, Jaap van 

der Stelt and vacancy for LF and Raffy 

Luik for MIVA)

• Working together with you and other

teams in LF’s Programmes department

• Responding to Calls for Proposals

and unsolicited proposals

IF Team @ Liliane Fonds 
and MIVA

Equipe FI chez Liliane 
Fonds et Miva
• Equipe de 4

• Travailler avec vous et d'autres équipes 

du département Programmes de LF

• Répondre aux appels à propositions et 

aux propositions spontanées



• Targeting Trusts and Foundations; Bi- 

and Multilaterals; and Corporate 

Foundations

• Across all LF themes and countries

• Partnership development, 

Bid managers and writers

IF Team @ Liliane Fonds

• Cibler les trusts et les fondations, les 

institutions bi- et multilaterales, les 

fondations de multinationale

• Dans tous les thèmes et pays de FL

• Développement de partenariats, 

gestionnaires et rédacteurs de 

proposition de projet

Equipe FI chez Liliane Fonds



• BEN ToC funding – joint responsibility

• Select partners per opportunity

• Local and global intelligence

Working Together

Travailler ensemble

• CRE théorie du changement

financement- responsabilité jointe

• Sélection des partenaires en

fonction des opportunités

• Intelligence locale et mondiale



• Working Together Liliane Fonds & MIVA

• Increasing access to healthcare & education

• Supporting themes like CBR and work & 

respect

Institutional Fundraising 
at MIVA

• Travailler ensemble: Liliane Fonds & MIVA

• Améliorer l'accès aux soins de santé et à 

l'éducation

• Soutenir des thèmes tels que la RBC et la 

subsistance

Collecte de fonds 
institutionnels à MIVA



Institutional Fundraising /
Collecte de 
fonds  institutionnel at 
MIVA



Consortium roles for Liliane Fonds and Partners 

Theme Liliane Fonds lead Liliane Fonds sub Local partner lead Local partner sub 

Single 
country 
proposal 

Disability 
specific 

LF provides grant 
management, 

technical support 

LF provides technical 
support 

Partner provides grant 
management, technical 

support 

Partner provides 
technical support 

Mainstream X

LF provides technical 
disability inclusion 

support, together with 
local partner

X
Partner provides 

technical disability 
inclusion support 

Multi 
country 
proposal 

Disability 
specific 

LF provides grant 
management, cross-
country coordination 

and technical support 

X X

Partner provides in-
country technical 

disability inclusion 
support 

Mainstream X

LF provides technical 
support and cross-

country coordination of 
disability component 

X

Partner provides in-
country technical 

disability inclusion 
support 



Theme Liliane Fonds lead Liliane Fonds sub Local partner lead Local partner sub 

Single 
country 
proposal 

Disability 
specific 

LF provides grant 
management, 

technical support 

LF provides technical 
support 

Partner provides grant 
management, technical 

support 

Partner provides 
technical support 

Mainstream X

LF provides technical 
disability inclusion 

support, together with 
local partner

X
Partner provides 

technical disability 
inclusion support 

Multi 
country 
proposal 

Disability 
specific 

LF provides grant 
management, cross-
country coordination 

and technical support 

X X

Partner provides in-
country technical 

disability inclusion 
support 

Mainstream X

LF provides technical 
support and cross-

country coordination of 
disability component 

X

Partner provides in-
country technical 

disability inclusion 
support 

Example 1: Dutch Embassy in Uganda SRHR call for proposal  



Theme Liliane Fonds lead Liliane Fonds sub Local partner lead Local partner sub 

Single 
country 
proposal 

Disability 
specific 

LF provides grant 
management, 

technical support 

LF provides technical 
support 

Partner provides grant 
management, technical 

support 

Partner provides 
technical support 

Mainstream X

LF provides technical 
disability inclusion 

support, together with 
local partner

X
Partner provides 

technical disability 
inclusion support 

Multi 
country 
proposal 

Disability 
specific 

LF provides grant 
management, cross-
country coordination 

and technical support 

X X

Partner provides in-
country technical 

disability inclusion 
support 

Mainstream X

LF provides technical 
support and cross-

country coordination of 
disability component 

X

Partner provides in-
country technical 

disability inclusion 
support 

Example 2: Dutch Government Make Way project 



Theme Liliane Fonds lead Liliane Fonds sub Local partner lead Local partner sub 

Single 
country 
proposal 

Disability 
specific 

LF provides grant 
management, 

technical support 

LF provides technical 
support 

Partner provides grant 
management, technical 

support 

Partner provides 
technical support 

Mainstream X

LF provides technical 
disability inclusion 

support, together with 
local partner

X
Partner provides 

technical disability 
inclusion support 

Multi 
country 
proposal 

Disability 
specific 

LF provides grant 
management, cross-
country coordination 

and technical support 

X X

Partner provides in-
country technical 

disability inclusion 
support 

Mainstream X

LF provides technical 
support and cross-

country coordination of 
disability component 

X

Partner provides in-
country technical 

disability inclusion 
support 

Example 3: European Commission call for proposal in Vietnam 



A view from Tom Olila Un appercu de Tom Olila

IF in relation to BEN FI en relation avec CRE



A conversation with Mr. Bari from CDD and 

Mr. Tanyanyiwa from JF Kapnek

Une conversation avec M. Bari du CDD et M. 

Tanyanyiwa de JF Kapnek

Grant acquisition lessons 
from Bangladesh and 
Zimbabwe 

Leçons tirées de l'acquisition 
de subventions au 
Bangladesh et au Zimbabwe



Questions and takeaways

Questions et enseignements



Merci

Thank you
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