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Programme Design

MOCTI-ANNOAL PLAN

= : Phase 1: Context Phase 2: Design of Phase 3: Contracting &
§ FIEREIEIIO (3 SEEER Analysis & ToC Multi-Annual Plan Implementation

e Entry consultations (LF, ‘SPO') e National context analysis (incl e Multi-Year plan e LF contract signed

« ToR development stakeholders analysis) e Defined activities & budget e Country level contracts &

e Co-select consultant(s) e Theory of Change Devpt + (project, network) ToRs

e Eol/ co-process design e |[dentification of ‘experts’ * MEL frameworks & e Multi-annual plan

e LF contracts consultant e Decide geographical scope + operaional plan implementation

¢ 2-3 months thematic priorities ¢ 3-5 months

¢ 2-4 months

Phase 1: Phase 2:

Network Design =
Organizational Network and

NETWORK STROCTURE

assessments & Governance
scoping structure

e OAs of existing, potential e Establish criteria (based on geog
partners/ service providers)  distr, key roles, strategies, see the
e Consider CBR domains, key =~ SWOT etc.) N _ strength in
strategies per ToC, geo focus e Transparent decision making every child

etc.




Categories

1. Questions on BEN Process

2. Questions on CONTENT: What is

3. Questions on Strategy: HOW

4. Questions on Structure: How we organize / govern?

Everyone can only ask 1 question

see the
strength in
every child
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